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Prof R Sneyd    Chair, NIAA Research Council 
Ms S Drake   Royal College of Anaesthetists, Director of Education and Research 
Prof M Grocott   Co-optee – Health Services Research Centre 
Mr D Hepworth   Co-optee – Lay representative, Patient Liaison Group 
Dr S J Howell Co-optee – Vascular Anaesthesia Society of Great Britain & Ireland 
Dr A Klein  Co-optee - Association of Cardiothoracic Anaesthetists 
Prof D Lambert  Co-optee – NIAA Grant Officer and representing BJA on behalf of Prof N 

Webster 
Prof M Leuwer   Co-optee – NIHR CLRN Lead for Anaesthesia 
Dr I Moppett   Co-optee – BJA Grants Officer 
Prof M Mythen   Chair, NIAA Board 
Dr F Plaat   Co-optee - Obstetric Anaesthetists’ Association 
Dr B Ratnayake Co-optee – British Society of Orthopaedic Anaesthetists 
Dr I Tweedie Co-optee – Neuroanaesthesia Society of Great Britain and Ireland 
Dr S Walker Co-optee - Association of Paediatric Anaesthetists of Great Britain & 

Ireland 
Dr S Yentis Anaesthesia and representing the Association of Anaesthetists of Great 

Britain & Ireland in the absence of Dr M Nathanson 
 
In attendance:  
Dr M Galsworthy  HSRC Associate 
Miss C Bunnell   Committee Secretary, NIAA Administrator 
Miss M Casserly   Royal College of Anaesthetists, Education and Research Manager 
Miss M Humphrey  HSRC & NAP Administrator 
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NIAARC/01/2014 WELCOME 
The Chair welcomed members to the meeting, including Professor Monty Mythen, as newly 
appointed Chair for the National Institute of Academic Anaesthesia (NIAA) Board, and Dr Andy Klein, 
attending his first meeting on behalf of the Association of Cardiothoracic Anaesthetists (ACTA). 
 
NIAARC/02/2014 APOLOGIES 
Apologies for absence were received from Dr Nigel Bedforth (Regional Anaesthesia UK, RA UK); 
Professor Helen Galley (Anaesthetic Research Society, ARS); Dr Rob McCahon (Society for Education 
in Anaesthesia UK, SEA UK); Dr Mike Nathanson (Association of Anaesthetists of Great Britain & 
Ireland, AAGBI); Professor Jaideep Pandit (Difficult Airway Society, DAS) and Professor Nigel Webster 
(British Journal of Anaesthesia, BJA). 
 
NIAARC/03/2014 MINUTES 
The confidential and non-confidential minutes of the meeting held on Wednesday 23 October 2013 
were approved as a correct record.  
 
ACTION: NIAA Administrator to upload the non-confidential minutes of the meeting held on 

Wednesday 23 October to the NIAA website. 
 
 
NIAARC/04/2014 MATTERS ARISING  
There were no matters arising that were not covered elsewhere on the agenda. 
 
NIAARC/05/2014 CONSULTATIONS 
Research Council discussed the draft NHS England Research Strategy Consultation for 2013-18. 
Members welcomed the patient centred focus of the document and observed that the aims of the 
NIAA’s Health Services Research Centre (HSRC) were already closely aligned with its key objectives. 
 
Professor Mythen reminded colleagues that the strategy applied specifically to NHS England, rather 
than to the National Institute for Health Research (NIHR) or Department of Health, and that it was 
designed to communicate how research could be protected and encouraged for the benefit of 
patient outcomes. Given that SPA time was increasingly under attack in many workplaces, he felt 
that the strategy should make a stronger case for the provision of research time in order to be truly 
deliverable. It was agreed to make this recommendation and to submit a formal response by the 30 
January deadline. 
 
ACTION: Ms Sharon Drake to collate comments on the NHS England Research Strategy 

Consultation and submit a response by the 30 January deadline. 
 
NIAARC/06/2014 NIAA GRANTS 

(i) The Research Council received the Grant Officer’s report for Round 2 2013 and noted 
that eight awards had been made to a value of £83,690. The success rate stood at 30% 
and abstracts from the successful applications were on the website at: 
http://www.niaa.org.uk/article.php?newsid=971. One application had been withdrawn 
as it had not met the criteria. Details for Round 1 2014 had been published on the 
website and members were asked to disseminate this information to colleagues. 
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Professor Lambert issued a plea to funding partners regarding attendance at Grant 
Committee meetings. He explained that this was crucial for good governance and that 
full representation from funding partners was key to the NIAA decision making process. 
He asked funding partners to nominate one or two representatives who were unlikely to 
be applicants who could attend meetings on a regular basis. 
 
In response to a query from the Chair, Professor Lambert stated that the main 
difficulties in managing the grant process were obtaining peer reviews and securing 
funding partner representation at committee meetings. The latter was additionally 
important since one of the criteria for membership of the Association of Medical 
Research Charities (AMRC) was that a list of grant committee members should be 
published online. To address these points it was agreed that the office would ask 
funding partners to name two representatives who could be formally cited as members 
of the NIAA Grant Committee, and that the office would set dates for grant meetings 
one year in advance. Funding partners were encouraged to offer suggestions for peer 
reviewers and the Chair asked Dr Yentis if he could assist with this in his capacity as 
Editor of Anaesthesia. 
 
Professor Lambert also reported on the BJA/Royal College of Anaesthetists (RCoA) 
Research Fellowship which had been advertised in 2013. The round had been specifically 
designed for non-clinicians, however neither of the applications received in this category 
had been fundable. Since four applications had also been received from clinicians it had 
been agreed to readvertise the round, specifically calling for a non-clinical project, and 
clinicians would be eligible to apply. A meeting would be held on 14 February to 
consider these applications and the Grant Officer confirmed that they were of a high 
quality.  
 
Given the success of the Career Development Award in 2012 members were 
disappointed that an award had not been made in 2013. Professor Lambert confirmed 
that the BJA was considering how the Fellowship might be advertised in the future. 
 

ACTION: NIAA Administrator to ask funding partners to submit the names of two 
representatives to act as permanent members of the Grant Committee and to 
circulate dates for Grant Committee meetings one year in advance. 

(ii) Professor Lambert reported that the John Snow iBSc awards for 2014 had been 
advertised with a deadline of 31 March 2014. Awards were being funded via the 
Association of Anaesthetists of Great Britain & Ireland (AAGBI), the BJA/RCoA and the 
Obstetric Anaesthetists’ Association (OAA). The awards had been promoted to Medical 
Schools as well as via the AAGBI, NIAA, OAA and RCoA. It was hoped that early 
advertising would lead to a greater response this year. 
 

(iii) The Research Council noted that the following members had agreed to sit on the small 
grant sub-committee in 2014: Professor Helen Galley, Professor Dave Lambert, Dr 
Jaideep Pandit and Dr Felicity Plaat. The committee would be chaired by Dr Rob 
McCahon. 

3 
 



 
NIAARC/07/2014 RESEARCH PRIORITY SETTING EXERCISE 
 
(i) The Research Council received a report from Dr Mike Galsworthy on the Anaesthesia 

and Perioperative Care Priority Setting Partnership (PSP). He outlined the background of 
the exercise and summarised the outcomes of the Awareness Raising meeting which 
had been held in October to engage partners from patient, nursing and perioperative 
societies. A Steering Group, established to oversee the implementation of the PSP, met 
for the first time on Monday 20 January. It was noted that members had been selected 
on the basis that they had time and enthusiasm to support the project, and that they 
would be responsible for upholding the James Lind Alliance (JLA) protocols which would 
underpin the exercise. 

 
A timetable had been agreed for the roll out of the project at the meeting. The next 
stage would be to check that this timetable was feasible for patient representative 
groups and to develop a communications plan. It was anticipated that the initial survey 
to identify uncertainties would be issued in June/July, allowing time for a pilot, and that 
the final decision making meeting on priorities would be held in January 2015.  

 
The PSP would bring opportunities to secure funding for anaesthesia-related priorities 
and to forge new relationships with patient representation societies. Professor Grocott 
emphasised that this was very much a community exercise and thanked funding 
partners for their valuable support.  
 
It was agreed that reference should be made to this work in the NIAA response to the 
NHS England Research Strategy to show the credibility of the NIAA and its active 
engagement with patients and the public.  
 
 

ACTION: Ms Sharon Drake to refer to the Priority Setting Partnership in the response to the NHS 
England Research Strategy document. 

 
(ii) The Research Council considered an invitation from the JLA to the College to participate 

in a Priority Setting Partnership on research priorities into surgical and other treatments 
for shoulder problems, being led by the Nuffield Department of Orthopaedics, 
Rheumatology and Musculoskeletal Sciences. 

 
Members agreed that the NIAA should support the exercise by promoting it online and 
by seeking representatives to join the Steering Group from Regional Anaesthesia UK (RA 
UK), the British Society of Orthopaedic Anaesthetists (BSOA) and the College’s Faculty of 
Pain Medicine. The Chair also asked for input from Dr Galsworthy in terms of defining 
how the final offer of support to the JLA might look. 

 
ACTION: The Chair to acknowledge the JLA’s invitation and to forward details to the RAUK, BSoA 

and the College’s Faculty of Pain Medicine. 
 
 
NIAARC/08/2014 HEALTH SERVICES RESEARCH CENTRE 
 
(i) The Research Council received an activity report from Professor Mike Grocott and noted 

the following:  
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• The National Emergency Laparotomy Audit (NELA) was progressing well and the 
patient audit was underway. So far 644 cases had been recorded on the database 
and 910 users had logged in since the launch of the audit on 7 January.  Hospitals 
would be kept regularly informed of progress. Data from the organisational audit 
was being analysed and the results would be published in April/May 

• A final draft of a report on the results of the NHS Hip Fracture Perioperative Network 
(HipPEN): ASAP Audit was currently being reviewed by the Health Quality 
Improvement Partnership (HQIP), with publication due in the early Spring. The 
audit’s aims (the validation of the Nottingham Hip Fracture Score and data collection 
on the seniority of attending anaesthetists and surgeons and anaesthetic technique) 
were noted 

• Dr Rupert Pearse was keen to conduct a clinical trials scoping exercise and would be 
submitting a formal proposal to a future HSRC meeting for consideration. 

 
Under this item the Research Council considered how the NIAA could best support the forthcoming 
Sprint National Anaesthesia Project (SNAP-1), being led by Dr Ramani Moonesinghe. Members 
recognised that as the first UK wide initiative for research active SpRs, adoption to the NIHR portfolio 
would constitute a significant win for Anaesthesia. In order to meet certain NIHR criteria regarding 
peer review and open competition it was agreed that Dr Moonesinghe should be encouraged to 
apply for funding through the current round of NIAA grants.  
 
ACTION: The Chair to write to Dr Moonesinghe to encourage her to apply for funding via the 

next NIAA grant round if she wishes to pursue portfolio adoption for the study. 
 
(ii) Professor Grocott tabled a revised version of a draft data handling / governance policy 

for comment. He highlighted changes made to points (6) and (7) on the list of ten basic 
principles.  
 
The Chair welcomed these changes which had been made at his request and suggested 
that the policy should be reviewed regularly in order to monitor its effectiveness. He 
also asked that the opportunity to request access to data be widely publicised. 

 
ACTION: Professor Grocott to review the policy on data handling at regular intervals. 
 
(iii) The Research Council received a proposal from Professor Grocott on a COMET initiative 

in Anaesthesia and Perioperative Medicine, entitled, ‘Development of a Core Outcome 
Measures Set for Perioperative and Anaesthetic Care (COMPAC)’. The project aimed to 
develop and validate a core outcome set for use in the trials of anaesthetic and 
perioperative care.  
 
Members acknowledged the potential clinical impact of the project and looked forward 
to seeing further details in due course. Professor Grocott agreed to discuss whether the 
proposal could be extended to paediatrics with Dr Suellen Walker. 

 
ACTION: Professor Groccot to liaise with Dr Walker regarding the incorporation of paediatrics 

into the proposal. 
 
NIAARC/09/2014 NIHR Specialty Group ‘Anaesthesia, Perioperative Medicine and Pain 

Management’ 
The Research Council received a verbal update from Professor Martin Leuwer on the ‘Anaesthesia, 
Perioperative Medicine and Pain Management’ group which had now been formally merged with 
critical care, injuries, emergencies and surgery. Professor Leuwer welcomed this change as an 
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opportunity to share resources and referred to the NIAA’s joint meeting with the Royal College of 
Surgeons (RCS) on the 28 April as an example of where collaboration with other specialties was 
already underway. He was pleased to report that the group was one of the top performers against 
time and target for the fourth consecutive month and was number one in terms of commercial 
studies.  
 
Professor Leuwer spoke highly of the work being carried out by the South West Anaesthesia 
Research Matrix (SWARM) and the establishment of similar trainee-led groups across the region. A 
meeting had been held on 2 December to form a Research Anaesthesia Foundation for Trainees 
(RAFT), one of the main outputs of which had been the formation of a draft constitution. The next 
meeting would be held on 28 February as part of the Research & Audit for Quality Improvement Day. 
Members acknowledged the importance of the work being carried out by SpRs, particularly in 
turning around portfolio studies such as Las Vegas, and briefly mentioned the possibility of creating 
a grant specifically to support anaesthetic trainees in their research endeavours.  
 
NIAARC/10/2014 NIAA Partnerships 
 
(i) The Research Council received the formal notes from the Royal Colleges Research 

Summit meeting held on Thursday 5 September 2013 for information and noted that the 
Chair would attend the next meeting on Thursday 20 March 2014. 
 

(ii) Following a suggestion made at the last meeting to develop a (Good Clinical Practice) 
GCP course aligned to research, the Chair reported that this had been considered and 
agreed to be unnecessary since the current NIHR course covered the area sufficiently 
well and was freely available to NHS staff. It was agreed to discuss this further with 
Professor Phil Hopkins, Anaesthetic Research Society (ARS) representative, in terms of 
developing the content of the BJA Research Methodology Days.  

 
The Chair also recommended the development of themed, stand-alone workshops to 
provide key skills in areas such as network clinical trials and meta-analysis.  

 
ACTION: Ms Drake to review the content of the current BJA Research Methodology Days with 

Prof Hopkins and to consider running single-themed workshops to provide guidance on 
research topics. 

 
(iii) Professor Mythen reported on his attendance at the British Medical Association’s 

Medical Academic Staff committee meeting on 5 December 2013.  
 

NIAARC/11/2014 NIAA Strategic Plan 
The Research Council noted that the NIAA Strategic Plan would be reviewed as part of an Away Day 
style meeting on Friday 25 April 2014. 
 
NIAARC/12/2014 NIAA Communications 
 
(i) The Research Council received a progress report on the NIAA Communications Plan from Ms 

Sharon Drake and noted the following: 
 

• Dr Mike Nathanson had agreed to coordinate NIAA-focused articles for the July and 
November issues of Anaesethesia News 

• A report by Dr Ramani Moonesinghe documenting academic trainee activity for 
2013-14 had been completed and would be uploaded to the NIAA website  
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• Other online advice for trainees recently added to the website included a guide on 
setting up a trainee-led research network coordinated by Dr Eleanor Carter 
(http://www.niaa.org.uk/article.php?newsid=925), and information on eLearning 
resources (http://www.niaa.org.uk/article.php?newsid=886)  

• The military section of the website had been updated with details of the new 
lecturers within the Academic Department of Military Anaesthesia and Critical Care 
and Surgeon Commander Jane Risdall was in the process of commissioning articles 
from individual lecturers for the website 

• A poster advertising the NIAA had been produced and would be distributed to all UK 
hospitals.  
 

(ii) Ms Drake asked those members who had been invited to contribute to the NIAA 
Comprehensive Review to send in their articles as the deadline was approaching. 

 
(iii) Professor Lambert called for volunteers (preferably with clinical and/or trainee expertise) to 

assist with the grant drop-in sessions at the AAGBI’s Group of Anaesthetists in Training (GAT) 
Conference on 12 June.  
 

ACTION: NIAA Administrator to issue a call for volunteers to help run the NIAA grant drop-in 
sessions at the GAT Conference in June. 

 
(iv) Members were invited to submit content for the next NIAA eNewsletter which would be 

published in February. 
 
ACTION: NIAA Administrator to issue a call for NIAA eNewsletter content. 
 
NIAARC/13/2014 NIAA Events 2014 
Miss Mary Casserly reported that 54 Quality Audit & Research Coordinators (QuARCs) and 41 
trainees had registered for the Research and Audit for Quality Improvement Day on 28 February so 
far. A copy of the draft programme for the joint NIAA / RCS meeting on 28 April, to be led by 
Professor Mike Grocott, Professor Monty Mythen and Professor Dion Morton, was tabled for 
information. Registration was now open for this and for the UK HSRC Perioperative Care Research 
Forum to be held on 22 May in Southampton. 
 
 
NIAARC/14/2014 Dates of Future Research Council Meetings 
 
Friday 25 April 2014, 10.30 am 
Please note that this will be a joint meeting with members of the NIAA Board, followed by a strategy 
planning session in the afternoon. 
 
Thursday 9 October 2014, 10.30 am 
 
 
NIAARC/15/2014 Any Other Business 
There were no items of any other business. 
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GLOSSORY OF ACRONYMS 

 
 

AAGBI Association of Anaesthetists of Great Britain and Ireland 
ACTA  Association of Cardiothoracic Anaesthetists 
APAGBI Association of Paediatric Anaesthetists of Great Britain and Ireland 
ARS  Anaesthetic Research Society 
BJA British Journal of Anaesthesia 
BOC British Oxygen Company 
BSOA British Society of Orthopaedic Anaesthetists 
CCRN Comprehensive Clinical Research Networks 
CLRN Comprehensive Local Research Networks 
CRN Clinical Research Network 
DAS Difficult Airway Society 
DMA&CC Department of Military Anaesthesia and Critical Care 
EPICOT Evidence, Population, Intervention, Comparison, Outcome, Time stamp 
HSRC Health Services Research Centre 
NASGBI Neuroanaesthesia Society of Great Britain and Ireland 
NETSCC NIHR Evaluation, Trials and Studies Coordinating Centre 
NIHR National Institute for Health Research 
OAA Obstetric Anaesthetists' Association 
RA UK Regional Anaesthesia UK 
RCoA  Royal College of Anaesthetists 
SDO Service Delivery and Organisation 
SEA UK Society for Education in Anaesthesia, UK 
VASGBI Vascular Anaesthesia Society of Great Britain & Ireland 
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